
Special Selectboard Meeting 1 

Large Conference Room – Town Offices 2 

Monday, February 27, 2017 3 

Meeting Minutes 4 
 5 

Members Present:  Brian Carpenter, Nick Artim, Susan Shashok, Victor Nuovo, Donna 6 

Donahue, Laura Asermily and Heather Seeley.   7 
 8 

Staff Present:  Town Manager Kathleen Ramsay, Assistant Town Manager Chris English, Town 9 

Clerk Ann Webster and Director of Business Development & Innovation, Jamie Gaucher.  Also 10 

present were Tree Warden Chris Zeoli, Town Liaison Jim Gish, VTrans representatives, and 11 

several members of the community.  The meeting was televised on MCTV by Dick Thodal. 12 

 13 

1.  Call to Order 14 
 15 

Chair Carpenter wanted to recognize Board member Donna Donahue since this is her last regular 16 

meeting before her resignation date of March 8, 2017.   Carpenter said she is devoted to the 17 

community and she has been a tremendous part of the Board discussions and dialogues the last 18 

few years.  He read a Resolution for Donahue highlighting her professionalism, integrity, 19 

sacrifice and dedication to public service.  The Resolution sites her work on the Policy Review 20 

Committee and as a member of the Local Project Management Team for the Main Street and 21 

Merchants Row Bridge Replacement Project, and expresses the appreciation for her service from 22 

the Board and the residents of the Town. 23 

 24 

Donahue thanked everyone on the Board and the Town Staff for all the support, and that it had 25 

been a pleasure to serve the community. 26 

 27 

Carpenter also recognized Assistant Town Manager Chris English for his time and attention to 28 

detail in preparing background material for the Board’s twice-monthly meetings, and for his 29 

work behind the scenes making the Town run smoothly, and wanted to take the opportunity to 30 

thank him. 31 

 32 

2.  Approval of Agenda 33 
 34 

Shashok moved to approve the Agenda as presented, seconded by Artim.   The motion carried 35 

with 7 in favor.  MOTION PASSED. 36 

 37 

3.  Approval of Minutes of February 14, 2017 Regular Selectboard Meeting 38 
 39 

Asermily moved to approve the minutes as presented, seconded by Seeley.  The minutes were 40 

approved with 6 in favor, 1 abstaining (Artim).  MOTION PASSED. 41 

 42 

 43 

 44 

4.  Citizen Comments 45 
 46 
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Jennifer Molineaux introduced herself and said she would be submitting her name for 47 

consideration to fill the vacancy on the Board left by Donahue’s resignation. 48 

 49 

5.  Update on Main Street & Merchants Row Bridges Project and Timeline for 50 

Environmental Assessment 51 
 52 

While the VTrans representatives set up their presentation, Carpenter informed the Board of his 53 

visit on February 10, 2017 with Community Liaison Jim Gish to bring Governor Scott up-to-date 54 

on the project.  Following that meeting they attended a joint meeting of the House and Senate 55 

Transportation Committees where VTrans gave a presentation and updated the Committees on 56 

the project, gave a situation report on the Environmental Assessment (EA), and provided a time 57 

for Committee members to ask questions. 58 

 59 

Joel Perrigo from VTrans said they wanted to come back to the Board with some changes to the 60 

schedule and cost since they were here last in November.  Aaron Guyette began the program 61 

with an overview of the Environmental Assessment process.  He said that the National 62 

Environmental Protection Act (NEPA) requires Federal agencies to review the environmental 63 

impact of all projects they are involved in.   There are three levels - environmental reviews, 64 

environmental assessments and environmental impact statements.  This project had previously 65 

been granted a categorical exclusion, but due to changes in project design has been elevated to an 66 

assessment.  He said NEPA process is separate from the permitting process, although they do 67 

overlap somewhat.  Guyette said the assessment is underway and each criterion is being 68 

evaluated by resource professionals. 69 

 70 

Jeff Nelson, Director of Environmental Services for VHB, stated he is currently working with the 71 

resource professionals on the assessment.   He said once the draft EA is complete, there will be a 72 

30-day public review and comment period, which includes a public hearing.  Following this 73 

public period, a response to the comments will be prepared and may or may not result in changes 74 

from the draft to the final EA.  The Federal Highway Administration (FHWA) will make the 75 

final decision on whether there is a significant impact or not.   Nelson said the tentative schedule 76 

is to complete the EA by the end of April 2017, have the 30-day public review and hearing in 77 

May, prepare the response and prepare the final report in June, with a final determination by 78 

FHWA in August.   Carpenter asked Nelson what happens if the FHWA determines there is a 79 

significant impact.  Nelson said that would lead to an Environmental Impact Statement (EIS) and 80 

depending on the nature of the issues, this could take a year or several years to complete. 81 

 82 

Guyette addressed bridge maintenance issues that have developed in the past several weeks.  83 

There are several holes in sidewalks on both Main and Merchants Row, with concrete falling 84 

under the bridges.  He said the Town road crew has put plates and cones around the holes for 85 

now, but VTrans is working with the Town to come up with some alternative solutions. 86 

 87 

Guyette went on to review the current project cost estimates.   The current estimates are $4.875 88 

million for preliminary engineering, $400,000 for right-of-way work, $2.5 million for Contract 1 89 

for the drainage work, and $37.5 million for Contract 2 for the bridges construction, for a total 90 

construction cost of $40 million.   He said an independent cost estimate has reviewed these 91 

figures and their preliminary work indicates that $40 million is a valid estimate, but will continue 92 
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to look for more efficiencies to improve the cost.    Guyette went on to say that preliminary cost 93 

estimates for detouring the railroad during the 10 week shutdown and for the extended work 94 

hours, was $12 million with the railroad reimbursing costs.   The Independent Cost Estimator 95 

projects that without railroad reimbursements for extended hours or detouring, the total project 96 

cost could be as high as $82 million.  He said as far as project schedule, if there are found to be 97 

no significant environmental impacts, then we are looking at a project timeline of 2018 – 2021. 98 

 99 

Asermily asked if all things go as indicated, then what would be the soonest we could expect the 100 

heavy impact downtown to happen.  Guyette said that if no significant impacts were found, then 101 

the heaviest construction and shutdown would be in 2020. 102 

 103 

Artim said these on-going delays are a concern considering the condition of the bridges.  He 104 

asked Nelson in his opinion, based on other projects, what were the chances this would go from 105 

an EA to an EIS.  Nelson said he didn’t want to prejudge the outcome of the process as the 106 

professionals are in the midst of it now, but he felt it wasn’t uncharacteristic that a project of this 107 

nature would be reviewed at the EA level.   Artim asked if the process is complete by August, 108 

would there be any drainage work begun this year, and they said no, it would begin in 2018. 109 

 110 

Shashok asked how close we were to the point where temporary bridges would be needed.  111 

Carpenter said that if Wayne Symonds had been able to attend this meeting, he was going to 112 

address that.  He said while the travel areas remain sound, there are pedestrian concerns, so they 113 

are looking at options.  Shashok said as long as they’re looking at it, because it impacts our town 114 

crews to deal with it, and there are events going on, so at a certain point it becomes a nuisance 115 

for us if it continues too long. 116 

 117 

Donahue spoke on her concern for the economic impact on the downtown already because of the 118 

uncertainty of the project.  She would love to see what the cost of this project has already caused 119 

the downtown businesses and see some kind of reimbursement.  Carpenter agreed this was a 120 

huge concern of his as well, and he thought they might have to start that study at the Town level. 121 

 122 

Gary Baker asked what happens if the attorney for the opponents of the project says the EA is 123 

not enough.  Nelson said that determination is not up to the attorney, but by the FHWA.    Dick 124 

Terk asked if inflation had been built into the cost estimates since this project will extend out 125 

over a period of time.  Guyette responded that these figures are current costs and any inflation is 126 

included in the contingency, and these numbers are only estimates and not final numbers. 127 

 128 

Ann LaFiandra asked if this information would be on the Town website.  They said it would be 129 

on the State’s website for this project, which can be found on the Town website.  This link 130 

automatically directs you to the State site with the most current information. 131 

 132 

6.  Consider Amendment #1 to the Finance and Maintenance Agreement for the Main 133 

Street & Merchants Row Bridges Project  134 
 135 

Community Liaison Jim Gish joined the Board to present the changes.  Gish said that following 136 

the signing of the Agreement last fall transferring ownership of the project from the Town to the 137 

State, there was concern voiced over the amount of time the Town had to review and comment 138 
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on documents, schedules and plans.  The Agreement called for 3 weeks, but at that time there 139 

was a verbal commitment by the State to waive that time and this amendment eliminates the 3 140 

week time frame and changes it to a “reasonable and mutually agreeable time frame” for review.  141 

He said they also softened the language that originally said the State could reject the Town’s 142 

request if it had an adverse impact on the schedule or budget.  The language now says that the 143 

State would need to negotiate with the Town if their request would have an impact.  Gish felt 144 

these were both wins for the Town. 145 

 146 

Artim moved to authorize Town Manger Kathleen Ramsay to sign Amendment #1 to the Finance 147 

and Maintenance Agreement for the Main Street & Merchants Row Bridges Project.  Seconded 148 

by Shashok.  The motion carried with 6 in favor, 1 abstention (Donahue).  MOTION PASSED. 149 

 150 
Donna thanked Gish for his work on getting those amendments and they are reassuring. 151 

Carpenter pointed out VTrans had agreed to these changes verbally, so he likes that they are 152 

standing behind their word. 153 

 154 

7.  Consider Draft Revolving Loan Fund Process as Revised at 2/14/17 Meeting 155 

 156 
Jamie Gaucher joined the Board to give an update since the last meeting.  He said he had added 157 

the preface suggested by Nuovo about how to manage the fund going forward.  He said with 158 

respect to the Aqua ViTea application, he had also asked a local attorney, a local business person 159 

and a professor at the College to review the term sheet as spelled out in Step #3.    Gaucher said 160 

he’d reviewed the application with the MBDF Advisory Board and two of them had supported 161 

moving the application forward to the Board, but he had not heard from the others.     162 

 163 

He said he felt the process as he’d designed it, would bring as many eyes to the review process as 164 

possible, and to delineate it so not to make it too complicated or burdensome. 165 

 166 

Shashok said they had talked some about adding an appeal process, and wondered if he had 167 

decided against that.  Gaucher said he had discussed it with Town staff and he felt that it was in 168 

the Selectboard’s best interest to not have an appeal process.  If an application can’t make it 169 

through three reviews with a recommendation, it shouldn’t make it to the Board anyways.  He 170 

felt it also provided a potential for someone to work around the process and might make it more 171 

political rather than a good business decision. 172 

 173 

Shashok thought there was lack of information regarding how to begin the process.  Gaucher said 174 

that since the Board is in the process of reviewing the structure of the MBDF, that the person an 175 

applicant started with might change in the near future.  Shashok said she isn’t clear if business 176 

can approach the Town or if they have to be invited.  Gaucher said it’s open to everyone and they 177 

should be able to approach the Town, the only constraint at the moment is availability of funds.  178 

Gaucher said there could even be a link on the website with a form that could be filled out and 179 

submitted to whoever the administrator for the program is.  180 

 181 

Donahue asked about how they would select the review committees for Step 2 and 3.  She 182 

thought they had to have specific skills and not randomly chosen.  She felt specific criteria 183 

should be developed for who sits on these committees and it should be an established committee 184 
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to allow for consistency.    There was a discussion on the two committees and their selection.  185 

Carpenter asked Gaucher to come back to the next meeting with a list of qualifications members 186 

of these committees would need to review applications, and then the Board would have some 187 

guidance when choosing applicants to serve on these committees.  Artim suggested having a 188 

pool of qualified candidates to avoid any conflicts with certain projects or applicants. 189 

 190 

Gaucher shared with the Board that a Middlebury business “Seed Sheets” is going to be on the 191 

television show Shark Tank in April. 192 

 193 

8.  Policy Review Committee Report and Recommendation for Adoption of Updated 194 

Personnel Policy 195 

 196 
Before the Board began discussion, Town Clerk Ann Webster asked to address them.   She asked 197 

the Board to table this item until another time, but realizes this is awkward since it is Donahue’s 198 

last meeting and as a member of the Policy Review Committee, Donahue would be presenting 199 

the updated Personnel Policy.   She gave the Board a brief history on how the Personnel Policy 200 

had been outdated when she started as Town Clerk 15 years ago, and she had urged at every 201 

opportunity for the policy to be updated.  When the Policy Review Committee was formed, 202 

Webster said she had gone through the old policy and made notes for the Committee, along with 203 

a memo on her suggestions for changes.   Webster said she is thrilled with the progress that has 204 

been made using the VLCT “boiler plate” policy, but she still has some concerns and she was not 205 

expecting it to go to the Board for approval without coming back to Department Heads for 206 

review.  207 

 208 

Webster went on to give examples of places in the Policy she questioned, such as gifts and 209 

accrual of time, and she also had an issue with the addendum that covered her office and the 210 

treasurer as elected officials.    She also thought some additional benefits had been added into the 211 

Policy that she hadn’t had time to review how it would affect her budget.     She also felt that 212 

things had been removed, such as the 2 personal days per year.    213 

 214 

Donahue said the Committee had asked for Department Head comments on the updated Policy 215 

back in July of 2016, and had received comments from Kevin Unrath at the Library, Police Chief 216 

Tom Hanley and Webster.   She said the Committee had reviewed each comment and in the areas 217 

they agreed with, they made the changes, and there were some good comments and language 218 

changes.    She explained the procedure the Committee went through in updating the Policy 219 

using the existing policy and comparing it line-by-line with the VLCT template, not once, but 220 

three times following changes made within the VLCT template, and she did not feel this was a 221 

“boiler plate” policy.   Donahue said the Committee felt it was their obligation to present to the 222 

Board the best possible Policy and she felt this was not some boiler-plate document, but one 223 

specific for our municipality.   She said they had looked at all the comments, but this is a living 224 

document and no matter how much more time is spent on it, there will still be changes to be 225 

made once the document is approved and we start using it.  Donahue said the Committee had 226 

spent a great deal of time on this and felt it should be approved. 227 

 228 
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Webster again said it had been believed by Department Heads it would come back to them 229 

before going to the Board, and she doesn’t believe the other Department Heads believed it was 230 

going to be approved at this meeting, so urged them again to table it.   231 

 232 

Shashok said for her it was a big change and part of it is getting the Department Heads 233 

comfortable with it, but maybe more conversation about why some things were added and some 234 

weren’t,  was needed and would make her feel more comfortable, so was okay waiting another 2 235 

weeks. 236 

 237 

Chris English told the Board that the draft Policy had been sent to the Department Heads last 238 

July and as Donahue had indicated, only 3 of the 10 Department Heads commented and those 239 

comments were taken into consideration.  He said that the document before the Board for 240 

approval, following legal review by VLCT attorney Sarah Jarvis, is more than 90% the same 241 

document the Department Heads saw last July.   English had double checked with Department 242 

Heads who didn’t comment and confirmed they had looked at it and had no comment, the 243 

Committee took that as a sign they were on the right track,  but every comment made by 244 

Webster, Unrath and Hanley were considered.   He said it was never the intention to take the 245 

document back to the Department Heads for a second edit.  He said the Committee had to say 246 

this is as good as it gets, because no matter how many iterations you have, there is no way 247 

everyone is going to be happy.  He said Webster had done an excellent job of reviewing the 248 

draft, but the Committee felt that some of her suggestions were beyond the scope of the 249 

Committee and it was felt others didn’t offer a clarity that would make a significant difference.    250 

He said this is the first update since 1999, so we’ll live with this for 6 months or a year and there 251 

will be changes to be made, but it will be easier next time around. 252 

 253 

Nuovo said he had read the Policy and was hesitant to table it.  He said Webster had mentioned 254 

the section on gifts, and he didn’t see anything wrong with that section.  He would rather put it in 255 

place and modify it as needed going forward.   Webster said she did not like that the Policy states 256 

an employee can accept a gift up to $20 and feels that’s a “slippery slope” and would be difficult 257 

to supervise, so she’d just like it to say Town employees cannot accept gifts.  Carpenter thought 258 

that accepting gifts up to $20 was pretty typical and was what they had in the military as well.  259 

Donahue said that common sense needs to prevail in cases such as accepting gifts, and the 260 

Committee did not feel the need to legislate every item, but to allow for flexibility for managers 261 

and department heads to decide.  English said Webster could simply tell her employees that 262 

given the nature of what they do, the section on gifts does not apply to them and they are not 263 

allowed to accept them.  264 

 265 

Seeley asked about the addendum Webster was concerned about and asked if the comments 266 

she’d made in July were ignored, and Webster said they were.  Donahue disagreed and said the 267 

wording changes to the addendum were made based on Webster’s concerns.  Webster felt it 268 

should be in the form of an agreement with the Board and should be written in a more positive 269 

perspective. 270 

 271 

Carpenter asked if it wasn’t better to approve the updated policy than to work with an outdated 272 

one, and Webster said this is really close, but she would like to wait until it’s complete.   English 273 

said he’s not convinced that one more go-around will get us where Webster wants to be and he’s 274 
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concerned that it could go on and on and still not have a document that is perfect.   English said 275 

the missing Personal Days is simply an oversight and can be put back in.  276 

 277 

There was further discussion on whether or not to send the document back to Department Heads 278 

and have them sit down with English and have the opportunity to discuss changes that might 279 

impact them.   The Board decided they were alright acting on the Policy, but wants the document 280 

to go before Department Heads in a meeting for face-to-face discussion and comments. 281 

 282 

Shashok moved to adopt the Town of Middlebury Personnel Policy with the amendment to add 283 

back in the 16 hours of personal time, and come back to the Board in 6 months with any changes.   284 

Seeley seconded the motion, but amended it to add that the 6 month review be in the form of 285 

verbal comments.     The motion carried with 7 in favor.  MOTION CARRIED. 286 

 287 
Webster will draft an agreement between her and the Board in relation to the Personnel Policy. 288 

 289 

9.  Discussion of the Tree Warden’s Decision on Removal of Trees from a portion of the 290 

Town right-of-way on the south side of Forest Ridge Drive. 291 

 292 
Shashok said she had written to Town Manager Ramsay and Town Planner Jennifer Murray, as 293 

well as some others and had attended the public hearing, to let them know that that area of trees 294 

by the gravel pit to be removed perform a necessary function reducing dust and noise. She 295 

realizes they pose a safety hazard for the airport, but had hoped for a more creative solution than 296 

cutting the trees.  Ramsay said that VTrans was hiring a contractor to remove the trees, but they 297 

would need a Work in the Right-of-way Permit and she had let Public Works know that one of 298 

the conditions of the permit should be protecting the understory.   There was discussion on who 299 

would be supervising the job and protecting the understory as best they can.   300 

 301 

Shashok was concerned since it will take approximately 15 years for the understory to grow back  302 

if Carrara opens that gravel pit, the protection from noise and dust is gone.  Shashok said she had 303 

notified everyone involved of her concerns, and isn’t comfortable with the decision, but she 304 

doesn’t want to undermine Zeoli’s decision.   Carpenter said legal review shows that there isn’t 305 

any way the Board can change the decision.   Seeley suggested the Board request that Zeoli 306 

supervise the removal and protecting the understory. 307 

 308 

Area resident Dick Terk asked why Vtrans was not being required to mitigate the removal and 309 

replace the pine trees with lower trees or arborvitae.   Shashok said Vtrans felt strongly that this 310 

project should be viewed as an individual project and not associated with any others. Todd 311 

Dietrich, who owns the first house on Forest Ridge Drive, said years ago Paul Carrara had built a 312 

15’ berm and seeded it with White Pine to block the dust from the pit.  He said once these trees 313 

come down there will be nothing to stop that bank from eroding and the dust, and his wife has 314 

asthma.  Dick Terk’s wife stated she also has asthma, as does two children in another family in 315 

the immediate area.   Shashok said the information she provided to Vtrans was from an air 316 

quality assessment done at the time of the application to expand the Carrara gravel pit.    317 

 318 

The Board agreed to ask Vtrans to replace those trees with shrub trees, smaller trees or a hedge 319 

and have Zeoli work with the State on the proper variety to be planted. 320 
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 321 

10.  Follow-up on Invitation to Join Consortium to Lobby for Expanding Eligibility for Tax 322 

Increment Financing (TIF) Districts for Downtown Revitalization Tool 323 
 324 

Carpenter said that lack of parking in the downtown has plagued the town and a TIF is a way we 325 

might be able to finally get a parking garage.  He’s in favor of lifting the cap on the creation of 326 

TIFs so we can at least have a discussion on it, since we have so few incentives to appeal to 327 

developers otherwise. 328 

 329 

Nuovo agreed that a TIF might be a way to fund a garage, but he wasn’t in favor of paying White 330 

to lobby for this when we have two active legislators, and suggested we call the representatives 331 

and urge them to fight for this.  Donahue agreed she had a problem with paying White for 332 

lobbying, but on the other hand if the members of this consortium have a better chance of 333 

obtaining one of the first-come, first-serve TIFs, then maybe it’s worth the money to be one of 334 

those in line for a TIF to possibly solve our parking problem.    Seeley said she agreed with 335 

everything Donahue had said, and she had two separate people tell her just this past week they 336 

drove around Middlebury and couldn’t find parking so they left.  She said anything we can do to 337 

change that would be to our benefit. 338 

 339 

Nuovo said any bill starts in a Committee, so a delegation would need to go to Montpelier and 340 

meet with our legislators and the Committee.  Donahue said Shashok had stated at the last 341 

meeting our legislators were not in favor of this bill.  Shashok said they weren’t totally opposed 342 

to it, and she felt they were prepared to talk with the Board about it.  Donahue cautioned that 343 

they are being lobbied by both sides.  Carpenter said someone has to be there to actively lobby 344 

for us and they have to be present to follow that bill through each committee and if we want any 345 

chance of this bill going through, then $5,000 is pretty inexpensive for a lobbyist.  Carpenter 346 

presented an argument for spending the funds for the opportunity to take advantage of a TIF in 347 

order to solve the long-standing parking project that is holding us from further development in 348 

the downtown.  Carpenter said we need to check with our legislators and see if this bill has a 349 

chance to get approved, and if so, then we need to get in on it.   Seeley said she would be willing 350 

to spend the $5000 if it opened up opportunities for us.  Artim thought the return on investment 351 

was quite good. 352 

 353 

Donahue moved to accept the invitation to join the proposed consortium of Vermont Towns to 354 

lobby the Vermont Legislature to lift the existing cap on Tax Increment Financing Districts in 355 

the state and to authorize Town Manager Kathleen Ramsay to investigate a source of funding in 356 

FY17 budget for the Town’s $5,000 contribution to the effort, subject to confirmation of the 357 

Town of Middlebury being included in any legislation to make the crossover date of March 15th.  358 

The motion was seconded by Nuovo.  The motion carried with 6 in favor, 1 opposed (Shashok).  359 

MOTION PASSED. 360 

 361 

11.  FY17 Year-to-Date Budget Report as of January 31, 2017 362 
 363 

Town Manager Ramsay reported that overall, all funds, the General Fund, Water, Wastewater 364 

and Equipment Fund, are performing on target, 7 months or 58% of the way through the fiscal 365 

year.   366 
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 367 

She said in the General Fund, after adjustments for inter-fund transfers to the equipment fund, 368 

expenses are on track with last year’s year-to-date figures, and while overtime expenses are up in 369 

the highway department, the increased expense is offset by vacancies in the highway department, 370 

resulting in savings in the regular full-time salaries.  Winter salt and sand have been purchased, 371 

so Public Works staff is cautiously optimistic we will be able to end the year within budget for 372 

these line items. 373 

 374 

She also reported that on the revenue side, the line item for property taxes received to date, 375 

include both municipal and education taxes.  Once education taxes collected are paid to the 376 

schools, 20 days after the tax due date, this item will be adjusted accordingly and reflect 377 

municipal taxes only. 378 

 379 

The Water Fund expenses for maintenance are down significantly this year, from $218,000 in 380 

FY16 to $84,000 in FY17, reflecting the extraordinary cost of water break repairs last year.   381 

Both the Water and Wastewater funds show negative numbers in the interest revenue line 382 

reflecting the write-off of the uncollectible interest expense incurred by Specialty Filaments. 383 

 384 

12.  Prepare for Town Meeting 385 
 386 

Ramsay said the Board had a draft agenda and the first draft of the presentation for Town 387 

Meeting in their folders, so asked them to each review their section and work with her to 388 

improve or personalize it.  She is working on speakers for other sections and will update the 389 

agenda when those are final. 390 

 391 

13.  Approval of Check Warrants 392 
 393 

Asermily said she had reviewed the checks and they were all in order.   She moved to approve 394 

total expenditures in the amount of $385,230.37, consisting of $289,473.70 for accounts payable, 395 

and the balance for payroll, for the period February 15, 2017 through February 28, 2017.  Seeley 396 

seconded the motion.   The motion carried with 7 in favor.  MOTION PASSED. 397 

 398 

14.  Town Manager’s Report 399 
 400 

Manager Ramsay reported that Town Meeting ballots may be voted early at the Clerk's Office 401 

Monday Feb 27th thru Thursday March 2nd, 7:30 a.m. to 5:30 p.m. Polls will be open on 402 

Tuesday, March 7, 2017 from 7:00 a.m. - 7:00 p.m. with voting in the Town Offices Conference 403 

Room - 77 Main Street.  Parking in the upper parking lot behind the Town Offices has been 404 

designated for vehicle parking while voting. The Middlebury Town Clerk's Office will be closed 405 

on Monday and Tuesday, March 6th and 7th for Town Meeting and Australian Voting, but all 406 

other Town offices will be open. 407 

 408 

She noted some important meetings coming up. 409 

 410 

Town Meeting will be in the Middlebury Union High School Auditorium, 73 Charles Avenue, 411 

Monday, March 6, 2017 at 7 p.m.  412 



Selectboard Minutes 2-27-17 Page 10 
 

  413 

Final Annual Meeting of the ID #4 School Board, Sunday, March 5th at 4 p.m. at the Mary 414 

Hogan School Music Room. 415 

 416 

VLCT Spring Selectboard Institute, Montpelier, Saturday, March 18, 2017, Registration 417 

Deadline March 11, 2017. Interested members of the Selectboard should contact Ramsay to 418 

register. 419 

 420 

VLCT Workshop on Local Leadership in Economic Development, Montpelier, Wednesday, 421 

March 22, 2017.  Registration Deadline is March 15, 2017. Interested members of the 422 

Selectboard and Economic Health Task Force should contact Ramsay to register. 423 

 424 

15.  Board Member Concerns 425 
 426 

Asermily mentioned a concern on Front Porch Forum regarding stormwater overflow.  Ramsay 427 

said that she had spoken with Bob Wells and he was going to respond to this. 428 

 429 

Seeley said she had just confirmed the first meeting of the Economic Health Task Force will be 430 

Thursday, March 9
th

 at 5:30 p.m. in the Town Offices Conference Room.  At the moment they 431 

are missing someone from the retail sector to participate, but she wasn’t too concerned about it 432 

because someone could still be brought in to comment. 433 

 434 

Donahue wanted to thank everyone again, especially for the people who voted for her.  She also 435 

wanted to thank Ramsay for being a wonderful Town Manager and that her expertise makes 436 

being a Board member much easier.    437 

 438 

Ann Webster asked the Board to check in before leaving at the Town Meeting on Monday night.  439 

Since this is the first time at the High School, she would like them to make sure things were set 440 

before leaving. 441 

 442 

16.  Executive Session – Personnel 443 

 444 
Shashok moved that in accordance with Vermont’s Open Meeting Law requirements, I move that 445 

the Board find that premature general knowledge of the consideration of a personnel matter 446 

would clearly place the Selectboard at a substantial disadvantage, because the Select Board risks 447 

disclosing its litigation strategy if it discusses the personnel matter in public.  Asermily seconded 448 

the motion.  The motion carried with 7 in favor.  MOTION PASSED. 449 

 450 
Shashok further move that the Board enter into Executive Session to discuss a personnel matter, 451 

under the provisions of Title 1, Section 313(a)(1) of the Vermont Statutes.  Nuovo seconded the 452 

motion.  The motion carried with 7 in favor.  MOTION PASSED. 453 

 454 
The Board entered into Executive Session at 9:40 p.m. 455 

 456 

 457 

 458 
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17.  Action on Matters Discussed in Executive Session 459 
 460 

The Board came out of Executive Session. 461 

 462 

Donahue moved that the Board authorize the Chair to notify the MBDF Director that the position 463 

will be eliminated as of June 30, 2017.  Seconded by Shashok.  The motion carried with 6 in 464 

favor, 1 opposed (Artim).  MOTION CARRIED. 465 

 466 

18.  Adjournment 467 
 468 

The meeting adjourned at 10:02 p.m. 469 

 470 

The next meeting of the Middlebury Selectboard will be at 7:00 p.m. on Tuesday, March 14, 471 

2017 in the Town Offices at 77 Main Street. 472 

 473 

Respectfully submitted, 474 

Beth Dow 475 

 476 
 477 

 478 

 479 

 480 

 481 

 482 


